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INTRODUCTION

The probationary review process is a critical
aspect of employee onboarding and evaluation,
playing a pivotal role in determining whether a
new hire is a good fit for a company.

From an employer's perspective, this phase is a
vital opportunity to assess an employee’s
performance, integration into the company
culture, and alignment with organisational goals.

In this resource, we will explore the probationary
review process from an employer's viewpoint,
examining its significance, key components, best
practices, and potential benefits.




UNDERSTANDING THE PROBATIONARY

REVIEW PROCESS

The probationary review process is a well-defined period during which new employees are assessed, typically
ranging from 30 to 90 days, though the duration can vary depending on the organisation’s policies. This phase
serves several crucial functions for employers:

Performance Evaluation:
Employers use this period to
gauge the employee’s
performance, focusing on job-
specific skills, task completion,
and their ability to meet targets
and expectations.

Cultural Fit Assessment:
Evaluating whether the new hire
aligns with the company culture is
an essential part of the
probationary review. Cultural fit
ensures the employee can work
harmoniously within the existing
team and shares the
organisation’s values and goals.
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Skills and Knowledge
Assessment:

Employers assess whether the
employee possesses the
necessary skills and knowledge to
excel in their role. Training and
development opportunities may
be identified during this phase.



KEY COMPONENTS OF THE
PROBATIONARY REVIEW PROCESS

Set Clear Expectations: From the start, employers should communicate the role's expectations, responsibilities, and performance metrics
clearly. This establishes a foundation for the evaluation process.

Regular Feedback: Ongoing feedback during the probationary period is vital. Regular meetings and performance discussions allow
employees to understand how they are doing and enable employers to address any issues promptly.

Documentation: It's crucial to maintain records of the employee’s performance, highlighting both strengths and areas for improvement. This
documentation can support decisions regarding retention, termination, or further development.

Goal Setting: Set achievable goals and milestones for the employee to reach during the probationary period. This provides direction and
motivation and helps measure progress.

Open Communication: Encourage open dialogue with the employee. They should feel comfortable discussing any challenges or concerns
they encounter during the probationary period.




BEST PRACTICES FOR A SUCCESSFUL

PROBATIONARY REVIEW PROCESS

Training and
Onboarding: Ensure
that new employees
receive
comprehensive
training and
onboarding to set

them up for success.

A well-prepared
employee is more
likely to perform
well during the

probationary period.

Regular Check-ins:
Schedule regular
meetings to review
progress, discuss
concerns, and
provide
constructive
feedback. These
interactions foster
communication and
growth.

Employee
Development:

|dentify areas where the
employee can improve
and provide
opportunities for
development. Whether
through training or
mentorship, investing in
your employees’ growth
benefits both the
Individual and the
organization.

Consistency:
Apply the
probationary
review process
consistently across
all employees to
ensure fairness and
transparency.




EFFECTIVE PROBATIONARY REVIEW
PROCESS

Talent Retention: |dentifying and addressing issues early can improve retention rates by giving
employees the support and guidance they need to succeed.

Improved Performance: The process encourages employees to reach their full potential, resulting in
improved job performance and increased productivity.

Cost Savings: By reducing turnover and the associated recruitment and training costs, an effective
probationary review process can lead to substantial cost savings for the company.

Enhanced Company Culture: Ensuring new hires align with the company's culture from the outset
contributes to a more cohesive and motivated workforce.




CONCLUSION

The probationary review process is a valuable tool for
employers to evaluate and support their new
employees. When executed effectively, this process
can lead to improved performance, increased
retention, and a stronger company culture.

By setting clear expectations, providing regular
feedback, and offering development opportunities,
employers can ensure that their new hires are well-
equipped to contribute to the organisation’s success.
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IF YOU WOULD LIKE TO DISCUSS HOW WE
CAN HELP SUPPORT YOU WITH YOUR
RECRUITMENT NEEDS AND BEYOND
PLEASE GET IN TOUCH

EMAIL: NINA@LITTLEWOODHART.COM
CALL: 0289 600 9265 OR 07961 8535098



